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Faulkner Consulting Group is a professional services firm that provides i w
expert guidance and strategic solutions to its clients. As the firm grew, g
leadership recognized the need for an IT partner that could deliver
stability, security, and proactive advice rather than just reactive support.
The goal was to ensure technology consistently supported daily
operations, protected critical data, and enabled sustainable growth.

RetroFit Technologies partnered with Faulkner to deliver a comprehensive
managed services program aligned with Faulkner's business objectives.
With decades of experience supporting organizations in New England,
RetroFit brought structure, predictability, and proactive oversight to
Faulkner's IT environment, allowing internal teams to concentrate on
client delivery rather than technology issues.

‘ RetroFit has been providing IT support to my company for several
years. They are knowledgeable, professional, attentive, and deliver
the highest level of support. | highly recommmend RetroFit for your
company'’s IT needs.

- Robin Alssid | Director of Finance and Administration, Faulkner Consulting Group
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The Challenge The Solution

Like many professional services firms, Faulkner RetroFit's Managed Services Model

faced challenges including system reliability issues, The engagement began with a detailed assessment to
rising cybersecurity threats, limited internal IT identify risks, inefficiencies, and areas for

resources, and the need for predictable costs. improvement. RetroFit employed proactive monitoring
Leadership sought greater visibility into their and management supported by its Taunton-based
environment, faster issue resolution, and confidence Network Operations Center, ensuring continuous

that potential problems would be addressed before oversight and quick responses. A dedicated help desk
they impacted staff or clients. staffed by experienced engineers provided prompt

solutions and increased user satisfaction across the
organization.

Security was improved through RetroFit's managed
SIEM platform, which offers continuous threat
detection, monitoring, and remediation, backed by a
dedicated Security Operations Center. Regular health
checks, patching, vendor management, and strategic
consulting support informed decision-making and
long-term planning.

Conclusion

The partnership delivered measurable results, including less
downtime, improved user experience, a stronger security
posture, and predictable monthly IT costs. Transparent
reporting and consistent communication provided leadership
with confidence and clarity. RetroFit became a trusted
technology partner, showing how proactive managed services
can support business continuity, reduce risk, and enable
sustainable growth for professional services organizations.
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